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Strategy and Collaboration with Stakeholders in North Kinki Region
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Abstract: In 5 cities and 2 towns in the northern part of Kyoto Prefecture (Maizuru City, Fukuchiyama City, Ayabe
City, Miyazu City, Kyotango City, Ine Town, Yosano Town), along with their respective policies and measures,
regional collaboration in the northern part of Kyoto Prefecture is undergoing to strive for regional development.
They are working together, such as by establishing the Metropolitan Area Promotion Council (Chaired by Maizuru
City). In the last few years, the plans of these local governments for about 5 to 10 years and the plans and strategies
of the council have come out.

Surveying the overall structure obtained by classifying and organizing the plans and strategies of the stakeholders
of industry, public, academia, and private companies and financial institutions that are active in the North Kinki
region and issue various projects, this paper aims to propose a sustainable activity method to discover and solve the
problem.

The procedure is the followings. According to the stakeholders whose main activity scope is the whole or part of
Northern Kinki region, the investigation of its philosophy, policy, and activity content are executed. After collecting
the ideas and policies of each organization, the strategies and policies of local governments, etc. from the homepage,
etc., a list of contents are summarized. Also classification and organization of the listed contents resulted in the
presentation and structuring a framework that gives a bird's-eye view of them as a whole.

Based on these, after describing the overall direction of the North Kinki region and the correspondence with the
SDGs, the mechanism is considered such as the realization of the policy of the region and the construction of a
regional platform to solve the problems.

Through the activities up to this point, the following are important.

- After concretely matching the needs as a regional issue with the seeds as a regional ability and / or potential, the
project will be conceived and implemented. Even if you launch a new and challenging thing that does not seem
feasible, the chances of success tend smaller.

- When starting up, it is necessary to have a company rooted in the area where the business can be implemented and

continued. Projects that rely on external resources often stagnate when they run out.
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